Nophotozone Organization Strategy

As part of its ongoing efforts to enhance the effectiveness of its interventions and to adapt its work to the
evolving contextual landscape in Syria, Nophotozone team convened a three days strategic meeting.
During this meeting, several core issues were discussed, including:

e A comprehensive review of Nophotozone's activities during the years leading up to the fall of the
previous regime.

e  An analysis of the implications of the regime’s collapse on the issue of enforced disappearances
and the missing,

e Areview of the initiatives and efforts undertaken by Nophotozone in this area.

The meeting also addressed the broader political and social transformations and their impact on the
nature of the organization’s work. Based on these deliberations, the team reached a consensus on the
general framework of Nophotozone's upcoming strategic plan, which will guide the organization’s work
through the end of 2026. This framework will serve as a clear roadmap for Nophotozone’s future activities.

1. Monitoring and Analysis of Enforced Disappearance Following the Fall of the Previous
Regime

The team discussed the current state of enforced disappearances in Syria, with a focus on the immediate
consequences of the fall of the previous regime. According to international estimates, more than 100,000
individuals have been forcibly disappeared in Syria between 2011 and 2024.

While some detainees were released during the regime’s fall — including from civilian prisons and the
Sednaya White Prison — many of them are not categorized as prisoners of conscience. It is therefore
difficult to confirm that their detention was solely due to their participation in the Syrian uprising.

As such, today there remain over 100,000 families living in anguish, still awaiting news about their missing
loved ones. Many of these families held on to even the faintest hope of reunion. However, the emptying of
prisons and detention centers during the collapse of the regime dealt a harsh blow to those hopes.
Families’ responses to this event generally fall into two main patterns:

e  First pattern: Families who have lost hope, have come to terms with the likely death of their loved
ones, and have entered a stage of mourning.

e Second pattern: Families who still in a state of denial and trauma, leading to complex emotional
and social consequences, including collective anger, loss of trust, and vulnerability to rumors and
misinformation.

The discussion also highlighted the urgent psychological and humanitarian needs of detainees,
particularly those released from the Sednaya Red Prison and various security facilities. Many were released
in severely deteriorated physical and mental health, placing a significant burden on their families and local
communities to provide care and reintegration.

The team further identified a typology of families affected by enforced disappearance, based on their
association with victims' movements:

e Families engaged in formal victims’ associations, particularly those aligned with the Truth and
Justice Charter.

e  Families involved in small, local networks within Syria that face challenges in access and
communication.

e Families not affiliated with any organizational or advocacy structures.




The meeting also addressed the widespread raids on security centers, detention sites, and mass graves
during and after the fall of the regime. These events resulted in the loss of a vast quantity of documents,
records, and evidence related to the missing. This situation presents a major challenge for efforts to
uncover the truth and ensure accountability, especially in the absence of any clearly defined transitional
justice mechanisms or processes for clarifying the fate of the disappeared.

Another pressing issue raised was the fate of detainees who were released but left unattended and
unrecognized, either in the streets or in hospitals, without any formal identification or support services.
This represents a serious failure in the emergency response to their critical needs.

Finally, the discussion highlighted the unresolved status of detainees and disappeared persons believed to
still be held in areas controlled by the Syrian Democratic Forces (SDF) or formerly under the control of
Hay'at Tahrir al-Sham (HTS) in Idlib. These files remain open and unaddressed.

2. National and International Actors Involved in the Issue of Enforced Disappearance
Post-Regime Collapse

1. Official National Entities:

e Committee of Civil Peace
e National Commission for Transitional Justice
e National Commission for the Missing

These official bodies have emerged or been activated in the post-collapse phase, each with varying levels
of capacity and influence, and a shared mandate to address the legacy of enforced disappearance and
missing persons.

2. International Actors:

Several international organizations have engaged in the response to the issue of enforced disappearance
in Syria, including:

e |IMP (International Independent institution of missing persons in Syria)
e ICMP (International Commission on Missing Persons)

o |ICRC (International Committee of the Red Cross)

e  MSF (Médecins Sans Frontiéres / Doctors Without Borders)

e Amnesty International

e GIZ (German Agency for International Cooperation)

e SAMS (Syrian American Medical Society)

e A number of Turkish humanitarian and relief organizations
These actors contribute through documentation, humanitarian support, forensic investigation, advocacy,
psychosocial care, and policy engagement.

3. Civil Society Networks and Organizations:

Numerous grassroots initiatives and local civil society organizations have been actively supporting the
families of the disappeared and detainees, including:

e Association of Detainees and Missing of Sednaya Prison
Provision of financial assistance

e  Women Now for Development
Psychological and medical support; small business projects




e Caesar Families Association
Solidarity vigils and psychological support sessions for families of the disappeared

e The Tent of Truth
Advocacy, psychosocial support, and training on transitional justice

e Survivors Inside Association
Financial and psychological support, particularly in Idlib and Aleppo

e Families for Freedom
Advocacy activities and psychosocial support for affected families

o  Gherass Al-Nahda, Molham Volunteering Team, Syrian Red Crescent, Ahr NGO
Provision of humanitarian and medical assistance

e  Without Restrictions, Legal Consultancy Center, Syrian Network for Human Rights, Syrian
Center for Legal Studiesand Research, Syrian Center for Media and Freedom of Expression,
Syrian Observatory for Human Rights, Sela, and Survivors
Work in documentation, advocacy networking, legal support, training, research contributions, and
support to justice and accountability efforts

3. Events and Initiatives Related to the Issue of the Missing

e Listening sessions for the families of the missing, aimed at documenting testimonies and providing
a space for expression.

e  Peaceful protest gatherings to demand truth revelation and justice.
e Artistic and documentary exhibitions highlighting the suffering of victims and their families.

e Book sighings and documentation publications recounting the experiences of victims and
survivors.

e  Providing psychological, medical, and financial support to families of the missing and former
detainees.

e  Training workshops on transitional justice and accountability mechanisms.

e  Supporting the establishment of associations and groups for victims’ families to promote
organizing and collective advocacy.

4. Nophotozone and Its Interventions Before and After the Fall of the Regime

Before the fall of the regime:
Nophotozone’s interventions focused on supporting detainees and their families through:

e  Providing legal defense for detainees.

e  Offering financial and psychological support to families.

e  Contributing to uncovering the fate of detainees as much as possible.
e Implementing legal awareness programs for those affected.

e  Supporting emerging victims’ associations.

e Assisting in the rehabilitation efforts for survivors.

e Participating in advocacy campaigns locally and internationally.

After the fall of the regime:
Nophotozone responded to the unfolding developments by:

e  Providing comprehensive medical and psychological support to survivors and families released
from detention.

e  Continuing to support and strengthen the organization of victims’ associations.

e  Offering legal consultations and accompaniment for released individuals and families of the
missing.

e Conducting legal awareness activities related to the rights of victims and transitional justice.




5. Ongoing Legal Challenges Facing Survivors and Families of Victims

Many legal issues continue to directly affect the lives of survivors and families of the missing. The
most prominent challenges include:

e Property issues: Difficulties proving or reclaiming ownership; families of the missing are often
denied the right to manage or access their loved ones’ property.

e Personal and civil status: Complications in registering marriages, divorces, or children, and
challenges in legally declaring the death of the missing.

e Property seizure and travel bans: Previous security-related decisions remain in effect, restricting
movement and access to assets.

e Obtaining a “No Criminal Record” certificate: A key document required for official procedures,
which is often difficult to obtain.

e Removal from wanted lists: Especially for survivors outside Damascus, many still face unresolved
warrants or unrevoked search notices.

e Foreign currency-related cases: Legal prosecutions linked to past dealings in foreign currencies
(such as USD), despite changes in the political and economic context.

6. Challenges Facing the Legal Team

e Difficulties in organizing judicial authorization document of attorney for affected individuals
residing outside Syria, due to high fees at embassies and lack of sufficient funding.

e Complications in dealing with official institutions and public entities, especially in the context of
lingering bureaucracy and security-related procedures.

e Loss of legal documents, which hinders the ability to prove beneficiaries’ legal rights.

e Limited geographic reach, due to the absence of specialized legal staff outside Damascus and its
countryside — a challenge also tied to funding limitations.

Nophotozone's Legal and Advocacy Strategy

Building on its legal and field experience, and driven by its commitment to upholding the rights of victims
and survivors of enforced disappearance and detention, Nophotozone is adopting an integrated set of
strategic priorities for the upcoming period. These priorities address both legal and community-level
dimensions and are structured as follows:

1. Advocacy Pillar

e Develop knowledge maps to illustrate:
o Variations in the needs of families of the missing.
o Key actors involved in enforced disappearance and their respective roles.
o The fate of missing official documents and the impact of their absence.
o Findings from legal needs assessments targeting survivors and families.

e Organize peaceful demonstrations to demand accountability, revealing the fate and whereabouts
of disappeared and the disclosure of missing documents.

e  Provide legal consultations and sessions, both in-person and online.

e Hold meetings with relevant national and international bodies to strengthen coordination and
exert pressure for justice.
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e Launch a legal defense coalition of lawyers to support newly detained individuals, follow up on
accountability efforts, and offer comprehensive legal assistance to victims and their families.

e Organize specialized workshops on transitional justice, human rights, fair trials, and standards of
treating of detainees.

e Publish the book “Syrian law, however....." as a knowledge-based contribution to justice-related
documentation.

e Collaborate with local councils to offer legal support to families in remote and marginalized areas.

e Implement multi-level advocacy activities targeting communities, governments, and international
stakeholders.

e Establish mobile legal clinics to reach the most vulnerable groups.

e  Support specialized centers providing medical, educational, and vocational rehabilitation for
survivors and victims’ families.

2, Direct Legal Action

1. Filing criminal lawsuits against individuals responsible of violations committed against
Syrians, whether as perpetrators, accomplices, or instigators. Violations include:
Arbitrary detention, torture, enforced disappearance, defamation, extortion, slander, sexual
violence, and harassment.

2. Filing cases in personal status courts, including:
Approval of marriage, divorce, or paternity.

3. Obtaining civil status documents, such as:
Civil registry extracts, family records, marriage or divorce certificates, birth or death certificates,
and inheritance documentation.

4. Filing civil lawsuits to reclaim properties seized by entities affiliated with the former regime,
including:
Lawsuits for recovery of possession, illegal appropriation of property, or denial of legal rights.

5. Providing legal consultations, both individual and group-based, for survivors and families of
the missing.

6. Conducting legal awareness workshops, covering:
Basic rights, legal protection mechanisms, and transitional justice procedures—using simplified
language sensitive to the gender and social context of the target communities.

This strategy serves as a guiding framework for Nphotozone’s work in addressing the
challenges surrounding enforced disappearance and associated violations. It integrates
legal action, advocacy, and psychosocial support, grounded in the organization's
accumulated experience, partnerships, and field-based knowledge.

We hope these efforts will contribute to advancing justice and accountability, empowering
victims and their families to claim their rights, and fostering meaningful participation in
building a future grounded in fairness and equity.







